
East Hempfield Township Recreation Authority
   October 22, 2018     7:00pm     Four Seasons Banquet Facility

The first meeting of the East Hempfield Township Recreation Authority was called to order at 7:00
pm.  

Members in attendance:  
Daniel Trump, David Lounsbury, Doug Brubaker, Mike O’Brien, Ryan Lundy, Scott Russell and
Steve Ulrich.

Others in attendance:
Cindy Schweitzer, Asst. Twp. Manager, Joe Robinson, Director of Finance

Appointment of Officers:
Mr. Russell and Mr. Brubaker confirmed that they had decided not to hold any appointed position
on the Authority. 
Mr. Lundy noted that he is unable to hold the position of treasurer due to his securities license.

Motioned by Mr. Russell, seconded by Mr. Brubaker and unanimously carried to make the
following appointments: Ryan Lundy – Chairman

Mike O’Brien – Vice-Chairman
Steve Ulrich – Secretary
Dan Trump – Treasurer

Motioned by Mr. Lounsbury, seconded by Mr. Russell and unanimously carried to appoint Frank
Mincarelli, Blakinger Thomas as the solicitor for the Authority.

2019 Budget review
Mr. Robinson lead the group through a review of the golf budget.  The group had questions
concerning the banquet and outing revenues.  Jim Micilcavage, Golf GM will be asked to attend the
next meeting to provide an overview of these operations.  There are 6 full-time employees working
at the golf course (General Manager-Jim Micilcavage, Golf Services Manager-William Gately,
Superintendent-Joe Muha, Banquet/Snack Bar Manager-Terri Morton, Asst. Superintendent-Donald
Bechtel, Golf Laborer-Ricky Winner Mr. Robinson noted that the golf budget has changed slightly
to include the hidden cost not previously account for (administration and public works time).  He
noted that this makes the ability to balance the budget more difficult but was done in an effort to
show the true costs of operating the golf course.  He also noted that there is no capital reserve for
future improvements which is an issue with the aging building infrastructure. 
Mr. O’Brien inquired if any studies were performed to look at rate structure and operations.  They
have been studies and copies will be provided to the Authority members. 
Mr. Russell pointed out that in 2015 the golf course staffing changed with the creating of the
General Manager position and the hiring of a new greens’ superintendent.  He added there are more
revenue generators needed to keep the budget balanced and plan for future improvements.  What
those items are is for the Authority to determine. 

Golf Course lands
It was noted that the Authority has purview of the golf course proper, the ‘Nolt Road’ or sod farm
tract of 50 acres and the ‘Nissley Road’ tract which is comprised of 2 tracts (17 acres and 4 acres).  
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It was noted that the Nolt Road tract is currently used as a sod farm and generates approximately
$17,000/year in revenue.  The Nissley Road tract is partially farmed for $900/year.

Liquor License
The Township currently has a Municipal Golf Course Liquor License which allow for off-site
catering and Sunday sales.  Further discussion needs to occur with the solicitor and the Liquor
Control Board as to what exactly can be done with the license in terms of using it as part of any
package that is put together with a developer for the corner of the property (Church/Stoney
Battery).  Mrs. Schweitzer will check with the solicitor regarding the best approach to finding out
more information.  

Lease Agreement between the Township and the Authority
Discussion was held regarding the goals for the Authority and the need to develop the lease
agreement that will spell out what the Recreation Authority has control of.  Mr. Russell explained
that the Authority was created because under the Second Class Township Code the Township is not
able to enter into long term lease, they are looked on as a sale of land which requires bidding.  He
added that a ‘best bid’ or RFP process to negotiate land leases would be cumbersome.  The
Authority will be able to discuss the land leases with prospective investors and work with an
investor that provides the best fit.

Development Concept Plans
The Authority members reviewed sketch plans prepared by the Township engineer that created
placeholders for potential development of the corner property (Church/Stoney Battery).  

Goals
The Board of Supervisors realize that the golf course budget doesn’t balance and will need
additional revenues to balance the budget and provide funds to maintain the structures and golf
course.  The Supervisors created the Authority to provide a means of having the golf course break
even.  The Authority was asked to think about what they see as future goals for the Recreation
Authority.  Mr. Russell and Mr. Brubaker will also ask the Board of Supervisors to develop their
own set of goals for the Authority to offer guidance.

By-Law draft
Very general discussion was held regarding the by-law draft.  This will continue to be a discussion
item on future agendas.  Particular points discussed:

Terms of office – question will be raised to the solicitor regarding the annual appointments
(based on a full year), the Township’s policy to appoint in January, and how the term between
September-December will be handled.

Employees (in the future) – how employees are handled will determine what type of
Authority we have, lease back or operating.  This should be spelled out in the lease between the
Authority and the Township. 

Visitors
Susan McMullen, Christine Lane explained she attended the meeting this evening because she was
curious.  She indicated she is an avid golfer, utilizing Four Seasons at least two times a week.  She
feels that the course is the best municipal owned course in the area and feels that the snack bar
could do more with added staffing since Terri Morton is pulled in so many directions, it is difficult
to focus in one area.
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Next Meeting:  A doodle poll will be provided to determine the next meeting date in late
November or early December. 

Adjournment:  There being no further business the meeting was adjourned at 9:30 pm by the
consent of the group.

Submitted by:  Cindy Schweitzer
Assistant Township Manager




